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SPECIAL MEETING AGENDA 

THURSDAY, JANUARY 12, 2023 

REDWOODS ROOM AHMC 

6:00 PM 

700 RIVER DRIVE, FORT BRAG, CA 95437 

https://www.mchcd.org 

 

NOTICE OF SPECIAL MEETING OF THE BOARD OF DIRECTORS 

MENDOCINO COAST HEALTH CARE DISTRICT 

NOTICE IS HEREBY GIVEN in accordance with Section 54956 of the Government Code that a 

Special Session of the Board of Directors of the Mendocino Coast Health Care District is called 

to be held January 12, 2023 at 6:00 p.m. in the Redwoods Room at Adventist Health Mendocino 

Coast Hospital, 700 River Drive, Fort Bragg, California 

This Board Meeting is being held in person.  Meeting attendees may also join virtually using the 

Zoom link below.  See Attachment A for other links and phone numbers to access this meeting. 

https://us02web.zoom.us/j/82842564996?pwd=bE9hUDVXSXhxaU1wemNSeHNsT3dSZz09 

Meeting ID: 828 4256 4996 

Passcode: 8MyUVG 

 

CONDUCT OF BUSINESS; 

OPEN SESSION 

1. Call to Order: Returning Incumbent Sara Spring 

2. Roll Call: Sara Spring 

3. Welcome: 4th District Supervisor Dan Gjerde and 5th District Supervisor Ted Williams 

4. Swearing in of the Board: Dan Gjerde and Ted Williams 

ELECTION OF OFFICERS 

1. Election of the Chair: Sara Spring 

2. Election of Vice Chair, Secretary, Treasurer: Elected Chair 

APROVAL OF AGENDA 

BOARD AND COMMUNITY COMMENTS 

1. Board Comments 

2. Comments from the Community 

This portion of the meeting is reserved for persons desiring to address the Board of 

Directors on any matter which the District has jurisdiction. You must state your name and 
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address for the record. Time is limited to 3 minutes per speaker with a 20-minute total 

time limit for all comments. The Board of Directors can take no action on your 

presentation, but can seek clarification to points made in your presentation or comments. 

RULES OF ORDER 

1. Discussion/Action Adoption of  Rules of Order - 3 minutes  

2. Discussion/Action Minutes Format – 5 minutes 

OLD BUSINESS 

1. Discussion/Action Retirement Savings Accounts – 5 minutes  

Resolution to transfer administration of 401(a) retirement account of prior Mendocino 

Coast District Hospital employees. Authorize the Chair to pursue agreement with AH 

regarding future management of 403(b) retirement account currently managed by AH.  

2. Discussion/Action – Seismic Retrofit/New Hospital – 5 minutes 

Request and schedule an updated report from the Deveney Group 

3. Discussion/Action Minutes of Prior Board meetings: – 10 minutes 

Missing information, minutes and dates on website calendar – Sara Spring 

4. Discussion/Action Presence and Consultation of Attorney: – 5 minutes 

Board authorization for attorney Alexander T. Henson as interim District Counsel to be 

present and offer consultation for District Board meetings.  

NEW BUSINESS 

1. Organizational Discussion: Paul Katzeff – 15 minutes    

General Discussion among Board Members.  

Topics to include, not necessarily in this order; 

a. What is the scope of our mandate? 

b. What is our perception of the community we are serving (demography) and from 

that, what are its needs in the short term (1-5 years)? 

c. What assets do we have both public and private, and what assets do we need to 

develop? 

d. What are our immediate needs; 

i. Organizational 

ii. Administrative and Finance 

2. Discussion/Action Resolution Authorizing Bank Signers – 5 minutes 

a. Bank of America 

b. Savings Bank of Mendocino County 

c. Tri-Counties Bank 

d. Local Agency Investment Fund (LAIF) 

TAB 1 
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3. Discussion/Action Fiscal Controls – 5 minutes 

Approve Board Policy establishing maximum expense amounts that Board 

members and the Chair may incur or encumber without Board approval and procedure for 

incidental expenses between Board meetings.    

4. Discussion Standing Committee assignments – 5 minutes 

a. Planning Committee 

b. Finance Committee 

5. Discussion/Action Creation of Ad Hoc Committees   

a. Ad hoc By-laws Committee  

b. Ad hoc District Office Committee 

i. Research job description and hiring process for office manager 

6. Discussion/Action Audit – 10 minutes 

Assign responsibility for completing preparation for currently planned audits. 

Consideration a complete forensic audit of MCHCD finances for FYs 2020-2021, and 

2021-2022   

7. Discussion/Action Assignment of Board Responsibilities – 5 minutes 

a. Website manager  

b. Manager of Office 365 accounts and One Drive storage  

8. Discussion/Action District General Counsel – 10 minutes 

a. Form Ad Hoc Committee to research and recommend permanent General Counsel 

9. Discussion/Action Board Health Savings Account – 5 minutes 

Transfer administration of Board Medical Reimbursement Account.  

10. Discussion Board Calendar – 5 minutes 

Regular monthly meeting days .  

11. Discussion/Action Board Retreat – 10 minutes 

Set date and location and authorize engaging a consultant to facilitate retreat  

12. Discussion/Action Service choices for remote attendance – 5 minutes 

Zoom or Microsoft Teams? 

13. Discussion/Action Pelican Storage – 5 minutes    

Transfer lease for surplus equipment storage into MCHCD name.  

14. Comments from the Community 

This portion of the meeting is reserved for persons desiring to address the Board of 

Directors on any matter which the district has jurisdiction. You must state your name and 

address for the record. Time is limited to 3 minutes per speaker with a 20-minute total 

time limit for all comments. The Board of Directors can take no action on your 

presentation, but can seek clarification to points made in your presentation or comments. 

TAB 2 

TAB 3 
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15. Comments from Board of Directors 

16. Adjourn 

 

_________________________________ ____________ 

James Jade Tippett Board Member  Date 

STATE OF CALIFORNIA) 

COUNTY OF MENDOCINO) § 

I declare under penalty of perjury that I am a duly elected member of the Mendocino Coast 

Health Care District Board of Directors; and that I posted this notice at the North and Patient 

Services Building Lobby entrances to Adventist Heath Mendocino Coast hospital on 

January 3, 2019 

 

_________________________________ ____________ 

James Jade Tippett Board Member  Date 

 

 

*Per District Resolution, each member of the public who wishes to speak shall be limited to 

three minutes each per agenda item. Please identify yourself prior to speaking. Thank you 
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Attachment A 
 

Mendocino Coast Health Care District Special Meeting, January 5, 2023 6:00 PM 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/82842564996?pwd=bE9hUDVXSXhxaU1wemNSeHNsT3dSZz09 

 

Meeting ID: 828 4256 4996 

Passcode: 8MyUVG 

One tap mobile 

+16694449171,,82842564996#,,,,*141916# US 

+16699006833,,82842564996#,,,,*141916# US (San Jose) 

 

Dial by your location 

        +1 669 444 9171 US 

        +1 669 900 6833 US (San Jose) 

        +1 253 205 0468 US 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

        +1 719 359 4580 US 

        +1 564 217 2000 US 

        +1 646 931 3860 US 

        +1 689 278 1000 US 

        +1 929 205 6099 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 305 224 1968 US 

        +1 309 205 3325 US 

        +1 312 626 6799 US (Chicago) 

        +1 360 209 5623 US 

        +1 386 347 5053 US 

        +1 507 473 4847 US 

Meeting ID: 828 4256 4996 

Passcode: 141916 

Find your local number: https://us02web.zoom.us/u/kd3M7vhsaN 
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MENDOCINO COAST HEALTH CARE DISTRICT 

RESOLUTION NO. 2023-01 

 

WHEREAS, the Mendocino Coast Health Care District (hereinafter "District") maintains 
various bank accounts with the Bank of America; and 

 
WHEREAS, due to the District having new Board of Director Officers and no Chief 

Executive Officer, it is necessary to notify Bank of America of the needed changes of signatory 
authority; and 
 

WHEREAS, all persons who act as authorized signatories for the District are required to 
be covered under the BETA Directors & Officers Healthcare Insurance Program for government 
entities for the benefit of Mendocino Coast Health Care District; 
 
A complete list of the District's accounts (last three numbers) at Bank of America is attached to 
this Resolution as EXHIBIT A and incorporated by reference herein as though set forth in full. 
 

NOW, THEREFORE, IT IS ORDERED AND RESOLVED that the following District 
Officers and/or Directors of the District have authority to disburse or withdraw funds from the 
District's bank accounts with Bank of America: ____________, Chair of the Board of Directors 
or ____________, Secretary of the Board of Directors or ____________, Treasurer of the Board 
Directors. Disbursement or withdrawals of District funds in excess of $10,000.00 require the 
authorization of at least two (2) of the Officers/ Directors identified in this Resolution. 
 
The Board of Directors of the Mendocino Coast Health Care District at a regularly scheduled. 
meeting of the Board passed this Resolution on January 5, 2023 by the following vote. 
 
AYES: _____________________________________________________________________ 
 
NOES: _____________________________________________________________________ 
 
ABSENT: __________________________________________________________________ 
 
ABSTAIN:__________________________________________________________________ 
 
    _________________________________________________ 
    _________________, Chair of the Board of Directors 
ATTEST: 
 
_____________________________________________ 
_________________, Secretary of the Board of Directors 
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  MENDOCINO COAST HEALTH CARE DISTRICT 

    BANK ACCOUNTS 

 

  ACCOUNT     ACCT# 

 

    BANK OF AMERICA 

MASTER       xxxxx-xx263   

ACCTS PAYABLE      xxxxx-xx268 

PAYROLL       xxxxx-xx82 

CORE        xxxxx-xx155 

HOME HEALTH ACCTS PAYABLE   xxxxx-xx743 

HOME HEALTH PAYROLL    xxxxx-xx680 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

 

 

 

     EXHIBIT A 
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MENDOCINO COAST HEALTH CARE DISTRICT 

RESOLUTION NO. 2023-02 
 

WHEREAS, the Mendocino Coast Health Care District (hereinafter "District") maintains 
various bank accounts with the Savings Bank of Mendocino County; and 
 

WHEREAS, due to the District having new Board of Director Officers and no Chief 
Executive Officer, it is necessary to notify the Savings Bank of Mendocino County of the needed 
changes of signatory authority and 
 

WHEREAS, all persons who act as authorized signatories for the District are required to 

be covered under BETA Directors & Officers Healthcare Insurance Program for government 
entities for the benefit of Mendocino Coast Health Care District 
 
A complete list of the District's accounts (last four numbers) at the Savings Bank of Mendocino 
County is attached to this Resolution as EXHIBIT A and incorporated by reference herein as 
though set forth in full. 
 
 

NOW, THEREFORE, IT IS ORDERED AND RESOLVED that the following District 
Officers and/or Directors of the District have authority to disburse or withdraw funds from the 
District's bank accounts with Savings Bank of Mendocino County: _______________, Chair of 
the Board of Directors or _______________, Secretary of the Board of Directors or 
________________, Treasurer of the Board Directors. Disbursement or withdrawals of District 
funds in excess of $10,000.00 require the authorization of at least two (2) of the Officers/ 
Directors identified in this Resolution. 
 
 
The Board of Directors of the Mendocino Coast Health Care District at a regularly scheduled 
meeting of the Board passed this Resolution on November 11, 2021 by the following vote. 
 
AYES: _____________________________________________ 
 
NOES: _____________________________________________ 
 
ABSENT: ___________________________________________ 
 
ABSTAIN: __________________________________________ 
 
    _________________________________________________ 
    __________________, Chair of the Board of Directors 
ATTEST: 
 
_____________________________________________ 
_____________________, Secretary of the Board of Directors 
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   MENDOCINO COAST HEALTH CARE DISTRICT 
       BANK ACCOUNTS 
 
  ACCOUNT    ACCT# 
__________________________________________________________________ 
   SAVINGS BANK OF MENDOCINO 
 
GIFT & MEMORIAL     *x686 
PLAN FUND      *xx748 
CORPORATE ACCOUNT    *xx660 
HOME HEALTH & HOSPICE   *xx678 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

     EXHIBIT A 
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MENDOCINO COAST HEALTH CARE DISTRICT 

RESOLUTION NO. 2021-07 
WHEREAS, the Mendocino Coast Health Care District (hereinafter "District") maintains various 
bank accounts with Tri-Counties Bank; and 
 

WHEREAS, the District's accounts (last three numbers) at Tri-Counties Bank are: 
 

MASTER     xxxx-x207 
DEPOSIT ACCOUNT   xxxx-x219 
ACCTS PAYABLE    xxxx-x244 
PAYROLL     xxxx-x232 
MCHCD CERTIFICATE OF DEPOSIT xxxx-x039 
HOME HEALTH ACCTS PAYABLE  xxxx-x888 
HOME HEALTH PAYROLL   xxxx-x256 
HELP II      xxxx-x827 
PARCEL TAX    xxxx-x861 

 

WHEREAS, due to the District having new Board of Director Officers and no Chief Executive 
Officer, it is necessary to notify Tri-Counties Bank of the needed changes of signatory authority. 
 

WHEREAS, all persons who act as authorized signatories for the District are required to be 
covered under BETA Directors & Officers Healthcare Insurance Program for government 
entities for the benefit of Mendocino Coast Health Care District 
 

NOW, THEREFORE, IT IS ORDERED AND RESOLVED that the following District 
Officers and/or Directors of the District have authority to disburse or withdraw funds from the 
District's bank accounts with Tri-Counties Bank: ________________, Chair of the Board of 
Directors or _________________, Secretary of the Board of Directors or ________________, 
Treasurer of the Board Directors. Disbursement or withdrawals of District funds in excess of 
$10,000.00 require the authorization of at least two (2) of the Officers/ Directors identified in 
this Resolution. 

 

The Board of Directors of the Mendocino Coast Health Care District at a regularly scheduled. 
meeting of the Board passed this Resolution on March 25, 2021 by the following vote. 
 
AYES: ___________________________________________________________________ 
 
NOES: ___________________________________________________________________ 
 
ABSENT: ________________________________________________________________ 
 
ABSTAIN:_____________l__________________________________________________ 
 
    _________________________________________________ 
    _____________________, Chair of the Board of Directors 
ATTEST: 
 
_____________________________________________ 
________________, Secretary of the Board of Directors 
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MENDOCINO COAST HEALTH CARE DISTRICT 

RESOLUTION NO. 2023-04 
 

AUTHORIZING INVESTMENT OF MONIES 

  IN THE LOCAL AGENCY INVESTMENT FUND; ACCOUNT NO  20-23-001   
 

 
WHEREAS, the Local Agency Investment Fund is established in the State Treasury 

under Government Code Section 16429.I et seq. for the deposit of money of a local agency 
for purposes of investment by the State Treasurer; and 

 
WHEREAS, the Board of Directors hereby finds that the deposit and withdrawal of 

money in the Local Agency Investment Fund in accordance with Government Code Section 

16429.1 et seq. for the purpose of investment as provided therein is in the best interests of 

the Mendocino Coast Health Care District; 

 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby 

authorizes the deposit and withdrawal of Mendocino Coast Health Care District monies in 
the Local Agency Investment Fund in the State Treasury in accordance with Government 
Code Section 16429.1 et seq. for the purpose of investment as provided therein. 

 
BE IT FURTHER RESOLVED, as follows: 

 
Section 1. The following Mendocino Coast Health Care District officers holding the title(s) 

specified herein below or their successors in office are each hereby authorized to order the 

deposit or withdrawal of monies in the Local Agency Investment Fund and may execute 

and deliver any and all documents necessary or advisable in order to effectuate the purposes 

of this resolution and the transactions contemplated hereby: 

 

________________, Chair of the Board of Directors 

 
________________, Secretary of the Board of Directors 

________________, Treasurer of the Board of Directors 

Section 2. This resolution shall remain in full force and effect until rescinded by the Board 

of Directors by resolution and a copy of the resolution rescinding this resolution is filed 

with the State Treasurer's Office. This resolution rescinds any previous resolution pertaining 

to the District's LAIF account. 

 
The Board of Directors of the Mendocino Coast Health Care District at a regularly scheduled. 
meeting of the Board passed this Resolution on January 5, 2023 by the following vote. 
 
AYES: ______________________________________________________________________ 
 
NOES: _______________________________________________________________________ 
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ABSENT: _____________________________________________________________________ 
 
ABSTAIN:____________________________________________________________________ 
 
    _________________________________________________ 
    _______________, Chair of the Board of Directors 
ATTEST: 
 
_____________________________________________ 
___________________, Secretary of the Board of Directors 
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Mendocino Coast Health Care District 

Board Policy 2023-01 

Fiscal Controls 

1. The Board and the Chair shall be responsible for authorizing all expenses and 

encumbrances on District funds.   

2. No Board member shall spend, or cause to be encumbered or spent, any District funds 

without the prior consent of the Chair or vote of the Board.  Consent must be documented 

in writing in the minutes of a meeting, or by email and shall become part of the District 

permanent record. 

3. District vendors, in particular vendors who bill by the hour, shall be notified that contact 

with any Board member other than the Chair, must be authorized by the Chair directly to 

the vendor prior to such contact, in writing or by email.  Bills for services without prior 

authorization by or through the Chair will not be honored. 

4. The Chair shall be limited to $2,500 USD per month for discretionary expenses in the 

service of the District without prior approval of the Board, with the following exceptions: 

a. Legal expenses where a deadline provided by law requires engaging legal services 

before the Board can be consulted at a Regular or Special Board Meeting. 

b. Accounting services required for audit or other legally required services. 

5. The Treasurer shall include a list of all expenses encumbered and paid by the District 

since the last Regular meeting, as part of the Treasurer’s report at each Regular Meeting.  
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